3.0

AVIATION STRATEGY

The key element of the Moorabbin Airport Aviation Strategy will continue to be the maintenance
of a fully functioning and suitably licensed airport of major significance both to the Melbourne
metropolitan area and to the State of Victoriaas a whole. The primary tunction will continue to
be that of General Aviation of all forms, with special emphasis on the vital training role this
airport performs. MAC will continue to seek opportunities to expand this role.

MAC will further seek to expand the capabilities of Moorabbin Airport, and its attraction as a part
of the vital transport infrastructure of Victoria, by the development of Regular Passenger
Transport (RPT) services from Moorabbin to regional destinations in Victoria and Tasmania, as

well as services to main state capitals.

MAC will work closely with existing Airport users and the broader aviation industry to identify the
best companies in the industry and entice them to locate their businesses at Moorabbin

MAC's strategy for the future long term growth of aviation operations at Moorabbin builds upon

the existing Approved Australian[ Noise Exposure Forecast l(ANEF) for the Airport, which
represents the current accepted lev rati ;

Further options for development of the Airport identified through this Final Master Plan (2004)
may require the existing ANEF to be revised, however approval and endorsement of any new

ANEF will be sought at the appropriate time.



3.1

Aviation Strategy- A Five Year Review

The Aviation Strategy contained within the approved Master Plan (1999) contained two key
elements:

e The retention of Moorabbin's role as Australia’s premier flying training airport and
development of business associated with this and other general aviation functions.

« The gradual change in the mix of aircraft operations with a greater emphasis on the growth
of Regular Public Transport (RPT services.




A key part of the approved Master Plan (1999) was the potential for Moorabbin to develop into a
niche-market RPT base for passenger flights to other Australian state capitals. Market research
conducted in 2000 (see 3.2.8) clearly stated that a huge market existed for such services.

In 1999 and 2000 MAC was in contact with all the major carriers, and a number of “start-up”
operators, in regards to the provision of such services. The major carriers were not especially
supportive of such a concept as they viewed the operation of a service aimed at business
markets as cannibalising on their existing premium traffic from Melbourne airport. However
there was a level of interest as a niche operation could provide them with greater market share.

In 1999 and 2000 Impulse and later Virgin Blue commenced revenue operations. The

environment was one of exploiting traffic potential and MAC was encouraged by the number of
start-up carriers we were able to talk to.













